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Common Process Limitations 
 

Internal and external information opacity inhibits the holistic picture 
company executives need to effectively manage the business 

Reports reflect information from their system of origin and are often 
too narrow or are manually assembled and thereby either too expensive 
or untimely to be valuable for decision-making. 

Disparate internal company information silo's commonly include 
inconsistent definitions of commonly used terms — full-time 
equivalent, sick days, square foot, customer and others. 

Each internal information silo pushes its own version of the truth to 
management for decision analysis purposes. 
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Perspective drives Implementation Approach 
 

Compliance perspective  

- add manual process and controls 
increasing cost/time (e.g. 
outsource) 

  

  

 

Standardization perspective 

- automate /streamline processes 
and controls decreasing cost/time 
(e.g. build-in) 
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Supply Chain Standardization Examples: 

- UPC/bar code  

- Containerization 

- HTML 
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Perception drives Implementation Approach 

XBRL is a freely available international information format standard  

Standardization for Reporting  

 External 

 Internal 

Standardization for Internal Infrastructure 

 Ledgers  

 Sub-ledgers 

 

What if you could access any information you needed with a plain 
language query? 
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Perceptions are Reality 
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Standardization Empowers Consumers 

Current Model - Producer Driven 

 

 

 

Standardization Enables Consumers  
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What does this look like to the consumer? 
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What does this look like to the consumer? 
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What does this look like to the consumer? 
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https://www.openanalytics.com.sg/
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US Registrants Using Built-In Solution 

15 

7 13 17 27 
72 103 128 

180 

533 

1005 

Companies

Data from XBRL Cloud (https://edgardashboard.xbrlcloud.com/edgar-dashboard/dashboard.do) 
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General Benefits 
 

Greater access to and reuse of information from a wide range of both 
internal and external information sources 

More automated and streamlined assembly and review processes, 
eliminating pervasive manual assembly and review systems 

More transparent, reusable and collaboration of information,  analytical 
concepts, presentations; enhancing process agility 

More relevant information available for management and stakeholder 
decision analysis 

Wider collaboration on relevant concepts providing a broader dialogue 
as suggested by International Integrated Reporting Committee (IIRC) 
and the World Intellectual Capital Initiative (WICI). 
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Process Enhancements 

Easy information access across all relevant systems lowering 
information reuse and systems maintenance costs 

Consumer-driven reporting and analysis 

Social or collaborative reporting and analysis processes that improve 
coordination across organizational business segments and information 
silos 

Improved agility of decision analysis processes 

Comprehensive assessments of information highly relevant to 
integrated reporting. 
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Implementation Roadmap Considerations 
 

Coordination across a wide range of business segments, processes, 
information silos and internal groups. 

Understand corporate strategy drivers 

Assess core values and the resources required for delivery  

Assess critical company processes; customer, employee, vendor and 
community attributes; supply chain processes; and market, competitor 
and other external forces. 

Assess relevant information from across these comprehensive strategic 
areas (most difficult tasks for managers).  

This often requires a better, more holistic approach to company key 
performance indicators — those that are integrated into the company’s 
long-term strategy for value creation across all stakeholders.  
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Contact  

Mike Willis 

Partner, PwC 

Founding Chairman, XBRL International 

Chairman Emeritus, XBRL International 

Mike.willis@us.pwc.com 

001 813 340 0932 
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Resources 

Some freely available non-financial Taxonomies 

WICI 

GRI 

XBRL Global Ledger 

MD&A 

Corporate Actions 

Mutual Fund Risk & Return 

MicroFinance  

GRC-XML 

RSC Corporate Social Responsibility 

Estimating Greenhouse Gases 
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http://www.wici-global.com/taxonomies.php
http://www.globalreporting.org/reportingframework/g3guidelines/xbrl/
http://www.xbrl.org/GLTaxonomy
http://www.aicpa.org/PUBLICATIONS/NEWSLETTERS/CORPFININSIDER/2010/DEC2/Pages/ImprovingMDAReporting.aspx
http://xbrl.us/research/Pages/CorporateActions.aspx
http://www.xbrl.org/TaxonomyRecognition/XBRL US Mutual Fund Risk-Return Summary Taxonomy 2008.htm
http://www.xbrl.org/TaxonomyRecognition/mx_2009-06-19_summary-page.htm
http://www.oceg.org/event/understanding-grc-xml-primer-standard-taxonomy-grc-technologies
http://www.oceg.org/event/understanding-grc-xml-primer-standard-taxonomy-grc-technologies
http://www.oceg.org/event/understanding-grc-xml-primer-standard-taxonomy-grc-technologies
http://www.xbrl.org/Taxonomy/rsc/RSC-XBRL-Summary.htm
http://www.irma-international.org/article/xbrl-taxonomy-estimating-effects-greenhouse/53840/
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Resources 

XBRL 

 http://www.xbrl.org/GLTaxonomy   

 http://www.xbrl.org/GlobalLedgerWGNotes/  

GaLaPaGoS – Global Ledger Practices Guide for Study 
 http://gl.iphix.net 
 Webcasts, annotated instance documents and other helps 
XBRL Global Ledger Taxonomy 

XBRL Global Ledger Training Materials 

XBRL Global Ledger Use Cases 

ERP Mapping Demo 

ERP Access Demo 

XBRL for Financial Reporting and Beyond 

Altova MapForce Mapping Video 
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http://www.xbrl.org/GLTaxonomy
http://www.xbrl.org/GlobalLedgerWGNotes/
http://gl.iphix.net/
http://xbrl.org/frontend.aspx?clk=SLK&val=46
http://iphix.net/training.htm
http://iphix.net/consulting/hot_topics/001topic.htm
http://iphix.net/resources.htm
http://iphix.net/resources/nunavut.htm
http://www.fujitsu.com/downloads/INTSTG/XWand/Fujitsu-Interstage-XWand-V10-Whitepaper.pdf
http://www.youtube.com/watch?v=y_IQT-zEq84
http://www.youtube.com/watch?v=y_IQT-zEq84
http://www.youtube.com/watch?v=y_IQT-zEq84
http://www.youtube.com/watch?v=y_IQT-zEq84
http://www.youtube.com/watch?v=y_IQT-zEq84
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This publication has been prepared for general guidance on matters of interest only, and 
does not constitute professional advice. You should not act upon the information 
contained in this publication without obtaining specific professional advice. No 
representation or warranty (express or implied) is given as to the accuracy or 
completeness of the information contained in this publication, and, to the extent 
permitted by law, [insert legal name of the PwC firm], its members, employees and agents 
do not accept or assume any liability, responsibility or duty of care for any consequences 
of you or anyone else acting, or refraining to act, in reliance on the information contained 
in this publication or for any decision based on it.  
 
© 2011. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers 
LLP which is a member firm of PricewaterhouseCoopers International Limited, each 
member firm of which is a separate legal entity.  


