
October 31,  2012 

Mitsubishi Chemical Holdings Corporation
Corporate Strategy Office 

Management of SUSTAINABILITY（MOS）
by Mitsubishi Chemical Holdings

WICI Symposium 2012



Mitsubishi Chemical Holdings (MCHC) Group Organization

100％

Performance 
Products Health Care Industrial 

Materials

Mitsubishi Chemical Holdings Corporation (MCHC)*

100％

* Listed

Mitsubishi Chemical
Corporation

(MCC)
Paid-in capital: ¥50.0 billion
Consolidated net sales: 

¥2,080.9 billion
Group employees: 27,689

Mitsubishi Rayon
Co., Ltd. 

(MRC)

56.3％ 100％

Figures for consolidated net sales and paid-in capital 
are for  the year ended March 2012.

Mitsubishi Plastics,
Inc. 

(MPI)
Paid-in capital: ¥21.5 billion
Consolidated net sales: 

¥379.0 billion
Group employees: 8,869

Mitsubishi Tanabe 
Pharma Corporation*

(MTPC)
Paid-in capital: ¥50.0 billion
Consolidated net sales: 

¥407.2 billion
Group employees: 9,139

Paid-in capital: ¥53.2 billion
Consolidated net sales: 

¥474.0 billion
Group employees: 8,174

The KAITEKI Institute, Inc.The KAITEKI Institute, Inc.
100％

100％ Mitsubishi Chemical Holdings America, Inc.Mitsubishi Chemical Holdings America, Inc.

100％
Mitsubishi Chemical Holdings (Beijing) Co., Ltd.Mitsubishi Chemical Holdings (Beijing) Co., Ltd.

[ Line of businesses ]
Performance products

Healthcare
Industrial materials  etc.

[ Line of businesses ]
Pharmaceuticals  etc.

[ Line of businesses ]
Plastics products

Inorganic fiber materials etc.

[ Line of businesses ]
Chemicals & plastics

Carbon fiber 
& composite materials
Water treatment  etc.

Consolidated net sales:
¥3,208.2 billion

Group employees: 53,979

MCFA Inc. (Financing & accounting for the Group)MCFA Inc. (Financing & accounting for the Group)
100％

2012.6.1～



1992 United Nations Conference on Environment and Development
(Rio Declaration) 

3

1972 The Limits to Growth （Club of Rome）

1972 United Nations Conference on the Human Environment

1987 World Commission on Environment and Development 
(Brundtland Commission)

1997 United Nations Framework Convention on Climate Change 
(Kyoto Protocol)

2002 World Summit on Sustainable Development

2010 Launch of  ISO26000

CSR Profit

Contribution to society through our business activities

MOS
（Management of SUSTAINABILITY）

Sustainability Health Comfort

MCHC’s Social Responsibilities



Promotion of KAITEKI Management

Management of Sustainability (MOS)
MOS Axis

KAITEKI Value

Time Axis

MOT Axis

MOE Axis
Management of Economics （MOE)

MOE

MOS

Management of Technology (MOT)
MOT

We promote KAITEKI management 
through a new axis of Management of SUSTAINABILITY（MOS）

with existing axes of MOE & MOT

Capital Efficiency
ROE Management Innovation

Environmental Issues,
Social Issues, etc.



MOS Indexes Monitoring MOS Value

S-2 Practice energy saving & reduction of depletion resources

S-1 Contribute to reducing environmental 
impact through products & services

S-3 Contribute to reducing environmental
impact through supply chain management

H-1 Contribute to medical treatment

H-2 Contribute to improvements of QOL 

H-3 Contribute to early detection and prevention of diseases

C-1 Deliver products (development and manufacturing) 
for comfortable lifestyle

C-2 Improve stakeholder satisfaction

C-3 Earn Recognition of corporate trust

Health
Index

Sustainability
Index

Comfort
Index

MOS Indexes



Next-Generation Growth Businesses for KAITEKI

Advanced
performance

products

Healthcare
solutions

Agri-
business
solutions

GS Pla
Bio-degradable plastic
application

DURABIO
Bio-based  
engineering plastic

Nutrient cultivation system
for tomatoes

VELVE
OLED lighting

Truck equipped with 
thin-film OPV

Sustainable 
resources

Organic 
photo
semi-

conductor

OPV 
modules 

and
materials

Healthcare 
solutions
（Image）Lighting design:

Uchihara Creative Lighting Design Inc.

These businesses contribute to Sustainability, Health, and Comfort by drawing on
the Group's core technologies, and we are committed to their rapid commercialization 

as the drivers of our innovation strategy.

Vegetable factory 
container

Organic thin-film 
photovoltaic modules 

MIMAMORI-gait system
Daily gait analysis service

AQSOA
Zeolitic water vapor 
absorbent

H2O

H2O
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Trend in MOS Results     

MOS Indexes quantified and monitoring began in FY2011MOS Indexes quantified and monitoring began in FY2011

Main Activities and Results in FY2011
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FY2010 FY2011 FY2015 target

Sustainability

Health

Comfort

Sustainability
Reduction in fuel/raw material costs 
through production efficiencies (raw material and
energy saving efforts).
 Amount saved was double that of FY2010

Health
Contribution to improvements of QOL 
by launching products for unmet medical needs 
 57% increase (verses FY2009)

Comfort
Providing products for better standard of living 
 Ratio of new products 14% increase 

(verses FY2010)
Increased stakeholder satisfaction
 Company rankings up in external survey 

Up 37 points


