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UNGC LEAD Program connects Takeda with IIRC Pilot Program 

http://www.takeda.co.jp/index.html
http://www.takeda.co.jp/index.html
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Business & People’s Lives 
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Takeda Pharmaceutical Company Ltd. 

(= a business committed to improving people’s lives) 

(supported by CSR) 



3 

Business Model covering business opportunities & social risks 

Input Business Model Output 

 6 Capitals 
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(Modified IIRC Model) 



Takeda’s Journey to Integrated Reporting 

4 



Discussion Points 
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1. Business Strategy as Story 
   
2. Preserving Cost / Internalization Cost  
 
3. Social Auditing 
 



Thank you. 


