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INTEGRATED THINKING

connecting
strategy, governance,
past performance and
future prospects

connecting
back office functions

INTEGRATED REPORTING

what information how information
is connected is connected
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Analysis of Value Creation Process at 3M Japan

Three significant strengths
which support Value Creation Process at
3M Japan

Logic Tree Analysis
Clarifying the
connectivity between

Profit Management these strengths and
non financial indexes
is very important for
integrated reporting.

Customer Contact
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Logic Tree for 3M Innovation
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3M Innovation

6 Types of Capital in Octopus Model
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M:
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: Natural Capital (Purple)
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3M technology
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Ability to create
business
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